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Kakue npo6nemMbl NoMoraeT peLwiaTtb
cucrema?

HeynpaBngaeMmbln MOTOK dannoB/3HaHUI Mo
MpoeKTaM 3aTPpyaHAET BO3MOXXHOCTb ObICTPO
HaXoAWTb N MCMOMb30BaTb HAPAbOTKM paHee
cOeNaHHbIX MPOEKTOB

Cno>XHO MOHATb 3aHATOCTb KOMaHObl U

pacripenesintb 3aga4yu rno CBOOOOHbIM
COTPYOHWNKA

AHanMTMKa No NpoeKTaM cobu pPaeTCcd
OnnmTeribHoe BpeMd He MNMO3BOJIAH ONnepatmnBHO
NMPMHMMMATDb yrpaBineH4eCKmne peeHmnd

(3000000

(000

CNOXXHbIM MEeXaHM3M KOHTPOMS BpeEMEHU
PaboTbl COTPYOHMKOB MO MPOEKTaM
(Timesheets).

CNOXXHO OpraHM30BaHbl MPOLLECChl OLLEHKMU

coTpyaHmkoB (Evaluation), He opmManmsoBaH
KOHTpoOnb KPI

TepatoTca 3agaydm. CNOXKHO KOHTPOMMPOBATb
NCrioJiHeHume I'IOpyLIeHl/IPI.

JocTyn K MHPOPMaL MM He pernaMeHTUPOoBaH
— BCEM [OCTyMHa BCA MHPOopMaLIMg, MHade,
MpoLecChbl OCTaHaBIMBalOTCA.



Keuc 1
YnpaBsneHue npoeKramMmm baHKpoOTCTBa

HacTpovka cuctemMbl Ons
yrnpaBneHna 601bLoro @® Macrep sanycxa npoexro  [POEKT: MpoekT 00110 sl Ceoa no 6arkporcray

® OcHoBHOE BaHKPOTCTBO HPUANHECKOro Nuua
KONMM4YyecTBa OJINTENbHbIX e —
| 00082 B pabote B /lononHuTeNnbHO Hassauwe MMpoexT 00110
NPoOeKTOB BaHK POTCTB B [ ooosa & pasore = Komanaa ——

@ 00084 B pabore iZ3apaum npoekra Cocrositme B pabote 20:08:202%

lopUanNYecKom KoMnaHum [2) oooss s pasore Ko e = -

@ 00086 B pabore
© OuHaHCbI

[3) ooos? B pabote v OcHoBHOE
« pAyﬂ‘». [ ooose B patore S puBneyeHHble cneunanucrbl -
@ 00089 B pabote & Kpeautopbl A0NKHUKaE AomkHuK  IoNKHUK 4 =2 B8036yxaeHUn
. =] ooogo B pabote & [1e6uTopbl AONXKHUKE 3akasumk 00O "BENLIA KuT" - MpeacTasutens
pa3 pa 6OTKa CprKTyp bl % 00091 B:patore BﬂoxyMemauMﬂ Pyk.npoekta WeaHoB Muxaun Anekcawgposund = > 3ansutens
00092 B paboTte
e & KoHTponupyiowume nuua OTKpbIBATL KapToTeky "ApbuTpaxHbie ynpasnswowme’, npu snibope B8 none '3akasuuk’
XpPaHeHMsa crneumnanbHbIX 8l oo0os: _|s patiore -
@ 00094 B pabote 1 v BaHKOBCKME PEKBU3UTBI A0MKHUKA
[2) 00095 B pabote W AHANUTUKE
MPOEKTHbIX OaHHbIX [ cooss & pasore Dnposice + &Y v
@ 00097 B pabote 9 WUctopus
[3) oooos B pabote [ Y
® =)
BeneHune n KOHTPOSb B ot o

Homep cueTa Bnapeneu cueta HaumeHosaHue 6arHKa

[3) oo100 B pabote

KaﬂeH,El,a pg rlpOLl,e,El,yp, @ 00101 B pabote
o @ 00102 B pabote

cynebHbix 3acegaHunm B o003 & pasore
@ 00104 B paboTe

@ 00105 B paboTe

° WabnoHnpoBaHMe B oowos &
=] 00107 B pa6oTe
.D.O KyMeHTOB E] ooios B paboTe

:i 00109 B pabote
B 00110 B pabote

*  KOHTpOsb paboTbl KOMaHAbI: ) 0ozaz

B pabote

aApPOUTPAXKHbIN YNPABAAOLLNN,
IOPUCTbI, ByxranTepa



Keuc 2:

YnpaBneHUue npoeKkraMm IopuanvyecKom

KOMMNaHUU

HacTtpownka SwiftDoc ong
YrpPaBneHMsa NpoeKTaMm

OPUONYECKOM KOMMAHUU
«CLS».

°*  Cucrtematmsaumsa paboTbl
KOMaHg ¢ 6onblLNM
0O6BbEMOM MPOEKTHbIX
damnos

* OAagHoBpeMeHHOoe
BeOdeHNe COTEH MPOEKTOB

*  KoHdumaeHUManbHble
MPOEKTbI C
orpaHmYeHHom obnacTbto
gocTyna.

MpoekT: OO0 Nas u HedpTb

OTnpaenTb B GWH3HCOBLIA oTAenN Vv’ OK

WL -

1632967 B pabote He oTnpasneH

Hazsanme OOO las u Hedrb

000 lMNaz un Hedb

MpoBOAHUK

| 1632967
| Apxus
| BHYTpeHHME AOKYMEHTbI
[OKYMEHTsl OT KIWeHTa
| Mognucwu
| O KoMMaHUK
| NMpoTokonsi

| CoTpyaxuuectso

J LJOKYMEHT:l OT KIWEeKTa

Moanucu
[ Vicxoeoe 3anenenre_lasHedTs-1632967-17_22-10-24_vi1_rl_ru.docx
gl Otuet _TasVHedTs-1632967-20_22-10-24_v1_rl_ru.xlsx
i Mvicermo_lasitHedTs-1632967-18_22-10-24_v1_rl_ru.docx
[ MNpoTokon paskornacui_azlHedTs-1632967-19_22-10-24_v1_rl_ru.docx
Iy Cornawexune o HepasrnaweHun nHdopmauum_lasHedTs-1632967-21_22-10-24_v1_ri_ru.ppitx

@& ConpoeoauTensHoe nuceMo_lasiHed s-1632967-22_22-10-24_v1_rl_ru.pptx



Kewuc 3:
YnpaBneHue nepcoHasioM iopuanyecKoun
KOMMNaHuUu

o . oo XDBhe VO BEEREar BOLAHEZAL 28 Q00
HacTtpownka SwiftDoc ong

yrpaBneHunsa nepcoHanom
& Y X CoTpyaHuk: fkoenes AHApeit

= p g ﬂ il PSS S &€ i Craryc PaboTa = KogCLS YA BbiOaeT J0BEPEHHOCTD
((C I_S ». T mn | ponoc NenTa cobsrTuit

E] AKoB... Hpuct
E] Bego... MeHegwe

° HakonneHue un xpaHeHune ) ... Crapuvis | (2

Bora... @,Kﬂc (HaWa KoMNaHWA) Tun cobeiTvA onvcaHue
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Crieuwan +[T)Bctpeun
IOpugnue 4 [)Kapbepa
. ol + D:::.Epama__q CBA3Sb OT Konner
Co.o AOMUHME 4[] OByueHue
. ¥Yrpaenst
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JBUMEHWE COTPYAHUKA
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COTPYOHMKA.




YnpaBneH4YecCKum PUHaAHCOBbIUN YYEeT No
NnpPoeKTam

*  YnpaeneHune =-aes el ad > XO0BR VO EERBr BOLEES2 O0AA®

[ sropmen npoertos/sagau

B3aMMOOTHOLLUEHUAMM C
KnneHTamum (CRM)

BloaxeTol npoekTos/3anay  + & Y X v  Bloaxer npoekTa

v e 1/22 or 15.02.2022 17:26 =~ Mnas v 3aMoK 3apepuen Ha xoHTpone
Oara Hazgaumne Ha Banme Broaxer npoexrta MpoekTuposaHue Tpacoo N9 1/22 or 15.02.22
15.02.2022 / BloaxerT NpoexTa MNpoekTupoBaxme Tpi O enHbin  MBaxos WsaH WsaHosny -
°  bBrooXeT NpoeKToB.,

24,03.2022 /22 BOAMET NpoeKkTa Yuartoxk 5(MK2303+0( v MaTepuanbHbie pecypcs
3 anbHbie pec >

I_IO,EI,60p KOMaHAObl, 53000000 py6

KOMMep4eCKoe e L

g Ina X CTaBWMKaM o ol r - WM Pomawsxus P, P, 0
I_I pe,ﬂlﬂ O)‘I‘(e H M e 3 Maavexs noctaewmkan = Xozsdcrse yr ¢ =~ 3'000.00 -
5

v TpyAoBbie pecypcol

¢ BV”-”-”/'HF Mno I_IpoeKTaM 160'000.00 py6

Craten BAP VcnonHuTens Lexa ans

3apaboTHas nnata

* PacnpeneneHue

3apaboTHar nnata

PacxXooB Mo NpoeKTam

*  AHanm3 goxoanoB U
PACXOO0B Mo MPOEKTY,

6I-O£I,)+(eTa M, CTaTbdM

* CBOOHbIE OTYETDI



o NNTMK

* PaspaboTumk SwiftDoc Ha TYPBEO - pelleHme ong ynpaBneHunsa npoektaMm U NpoeKTHOM

OJOKYMEHTa LI,l/Iel;l (pelleHMe BHeCeHO B peecTp oTedecTBeHHoro MO - peecTpoBag 3anucb N225090 ot 27.11.2024),

° BHeppeHMUe pelleHUN ynpaBneHna npoeKTaMm, MPOeKTHOW JOKYMEHTaUMNEN, MPOEKTHbIMMK
dannamMu, aNEeKTPOHHOIo AOKYMEHTO0O00POoTa, YNpaBleHYeckoro yyeTta, aBTomMaTmnsaumm
NPOM3BOACTBA, MNaHNpPoBaHM4, boayKeTnpoBaHna 1 Bl;

° B pa60Te PYKOBOACTBYEMCH BHYTPEHHNMIN MeTOOOJ10T MAMUN BHEOPEHUNHA, NMO3BOJIAKOLWLINMHA

yCrnewHo 3anyckaTtb IT peweHMsa.

.1"' ptmk Sll<\l>i“
v DoC e
. 6usHeca

KoMmaHui goBepunm
HaM aBToOMaTU3aL MO
CBOMX MPOLLeCCoB

JleT onbIT
KITHOUEBbIX
coTpyaHunkos B AT


https://reestr.digital.gov.ru/reestr/2840211/

N

.0;’ ptmk
OToen npogax:

+7(812) 760-48-40

info@ptmk.ru | www.ptmk.ru
info@swiftdoc.ru | www.swiftdoc.ru

CaHkT-lNeTepbypr, ya. MebenbHaga a.12, kopnyc 1, nnT. A,
noMelleHmne 55H, opumc 410


http://www.ptmk.ru/
http://www.ptmk.ru/
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